Meeting Minutes

Hamilton Township Recreational Soccer Association

Meeting Minutes - From Thursday, November 6th, 2014 8:00pm

Attendance - Jerry Harris , Wendy MclLeod, Joyce Mallory, Chris Greenberg, Eric Greenberg,
Michael McLeod, Carl Mallory, Melissa Harris, Bob Johnson

Meeting Approved - Thursday, December 4th, 2014

o,

+* Executive Board Meeting - 8pm

«* Discussion - On-going business

+* Reports

=  Meeting Minutes - reviewed and approved

= Treasurer's Report - reviewed and approved

Sponsor Monies - Bob Smith is mailing check

¢ Kelly is the Tigers - prob won't get check

¢ American Legion Post 31 - Eric G texted Jack at meeting to request that he
get the check

Township gave us $14,910

=  Commissioner's Reports

= Competitive - Bob Johnson - P

Shared that travel netted between $18 and $20,000 from the Tournament
Down 8 teams

Discrepancies with what Sam said to Chris G. - Bob said that he would handle it -
not to worry

Had a good season - it's almost over

Tournament went well

Looking into winter and where to practice - reaching out tomorrow to Vets and
Mercer Parks to practice in the Spring - so they won't be practicing at the
complex

New coaches' teams doing well - Greg

Some teams are coming back in the Spring

Trying to do other fundraising - maybe a beef and beer - Greg - Nottingham Fire
House, to build up cash in their account and build comrodery among players and
families

Monies will be figured out in the next few days



Rec: Division Commissioners - END OF YEAR PARTIES

Div 7 - Tracy Hrebik - NP

Div 6 - Mike McLeod -P

¢ Pump It Up parties are scheduled and coaches have been notified via e-mail
as to which day to attend - Parties are on Nov 18th and 20th - Mike split up
the teams

¢ Trophies have been ordered and are expected to come in on the 15th
Robert Gill will not be coaching again - as he had a div 6 player playing in a
Div 5 game and sitting out weaker players way too much

Div5 - Yaphet Howard - NP

¢ He put trophy order in

¢ Teams are having pizza parties

¢ Jerry will check into Brothers to host the parties - see what they will offer

Div 4 - Chris Valyo - NP

¢ Not suppose to practice on the complex fields and he was told that - he did it
anyway

¢ Div 4 is part of the banquet

Div 3 - Eric Greenberg - P

Banquet - Lucia scheduled and is running/organizing the banquet

Table clothesand napkins to match the team's color

Ordering cupcakes from Bj's/ soda

2x's the food from last year

$12/513 a head and $7 per player

Div 2 - Carl Mallory - P

¢ Pizza Party will be at the complex after games on Saturday at 7pm
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¢ The coaches game will be after the pizza party

¢ Thought about movie tickets instead of trophies but cost of tickets went up
and can't do it this year

¢ Chris G. will check into getting AMC tickets through verizon rewards

Div 2 and 3 Playoffs

¢ Saturday and Sunday

¢ Jerry sending out play off rules - if tied - 2/5 minute overtime - shoot out

¢ We can have co-champions

» Committee Chair Reports

Complex Manager - Carl Mallory - P

Nothing has changed



In need of flashing on the roof before the winter - we have the money

Fire board under the stairwell needs to be done and siding on the garage is
rotting

Need contractor - Pete Petris - we can ask for a price

Concession - Joyce Mallory - P

Almost Over!!!!

There are games Saturday all day - regular and play-off games

Also Div 2 pizza party and coaches game

Sunday - 5:30 and 7pm games

Next Sat. - 2 play-off games

Paying managers - Joyce brought up last meeting - 182 manager hours, prep -
clean-up

Fields and Grounds - Jack Williams - NP

Process NOT done!!!

Fundraising

Put fundraising on the registration forms

Motion to approve no candy - Eric, Joyce

Motion to approve raffle - Chris G., Wendy, Mike - may need a permit
Try Picture Day vendor - Bassetti again but parking problem

Registration - Melissa Harris - P

Forms - Chris' Version 4 Reg. Form handed out and discussed

Coaches can't request any players except own kids

Players can't request coaches but can request NOT to have a coach
Player Request - ONLY 1 MUTUAL BUDDY REQUEST

Put fundraising on the registration form

Spring Late Fees - after March 7th is LATE

Registration DATES - 1. FEB 7, 2. FEB 21, 3. MARCH 7, 2015
Approved Registration Form with changes discussed - Jerry, Eric, Joyce

Sponsorship - Tracy Hrebik - NP



= Volunteers - Chris Valyo - NP
=  Website - Jim Gill - NP

+* Ongoing Business

= Elections For December

Executive Board Elections are every 2 years - Division Commissioners and
Committee Chairs are 1 year

Mike volunteers to do Div 4

Eric- Div3

Not sure about Tracy and Yaphet

Committee Chairs are open as well

s kxdx*Being ABSENT from meetings (more than 1 time) are a PROBLEM!!!!
+ New Business -

Think about possibly having more Friday night games instead of Sundays to free
up more weekend time for families
Chris shared a letter from Anne Cody about paying refs - apparently Chris G. is

*AAx*AX*Being absent from the board meetings more than one time is
becoming an issue!!!!
Important to attend DECEMBER MEETING as we will be having ELECTIONS

% Adjournment

% Next Meeting - Scheduled for Thursday, January 8 th, 2014 at 8pm



