Meeting Minutes

Hamilton Township Recreational Soccer Association

Meeting Minutes - Thursday, April 3, 2014 8:30

Attendance - Jerry Harris, Jim Gill, Wendy Mcleod, Joyce Mallory, Chris Greenberg, Eric
Greenberg, Michael McLeod, Carl Mallory, Chris Valyo, Bob Johnson, Tom Swayne, Melissa

Harris

Next Meeting - Thursday, June 5th, 2014

+* Coaches Meeting - 7:30 - 8:30
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Team Shirts, Socks, Balls, and Information papers were distributed to all the coaches
Jerry introduced the Executive Board members and Division Commissioners

Jerry discussed all the points on his and Wendy's (sect) Agenda for the meeting

Jerry discussed all the info under the Coach and Game Information, Team Selection &
Play Time, Shirt and Sock Pick-up, Picture Day - Sat., April 26th@ the HTRSA complex
and the end of season Picnic

Joyce Mallory discussed the Concession Stand and the assigned parent duty

Jim Gill discussed and explained the Juggle Club and Red Bull tickets

HTRSA Training activities and opportunities were discussed and explained

< Adjournment of the coaches meeting

Executive Board Meeting - 8:30pm approx.
Discussion - On going business

Meeting Minutes - reviewed and approved
Treasurer's Report - reviewed and approved
Commissioner's Report
= Competitive - Bob Johnson
e Theyare 2 gamesin
e The week of April 21st, there will be 2 try-outs
e Discussed bringing girls team into the league
e As of now, no new girl travel team policy
e Travel needs to bring in more $ to the club
e Jim Gill - quotes $150.00 as an idea - consensus is that that is too high
e Bob says that travel should be self-supporting plus fee to the club



= Recreational: Division Commissioners

Division 2 was discussed
e The group discussed Dave Rodriquez - he coaches 4 teams and is
Commissioner for Div 2 - he hasn't had any practices yet! He works in
N.Y.
e Too much - he needs to pick only 2 teams

» Committee Chair Reports

= Complex Manager - Carl Mallory

Electrical Panel is DONE - Very Nice!!!

Chris V. is having the fire inspector for fire alarm - correctly installed then will
bring in the Fire Marshall

Picnic tables will be donated by Scott Electric - 3 and the club will get 1. They will
be painted

= Concession Stand - Joyce Mallory

Need Managers - esp. for the middle day time slot

Joyce will be away Sat., April 5th and Melissa will be running the Snack Stand -
Please help her

They have funnel cakes, meatballs, and chili now

Discussion on where to purchase pizza - Iccara's is close but delivery fee. If they
match the price then we will pay the delivery fee

Pizza Kitchen (son plays) - Melissa will look into and if they deliver

Jerry will set up an automated schedule of parents to work the concession stand
during their child's game. There will be a sign in and out

= Fields and Grounds - Pat Brower - NP (not present)

Chris V. talked to Pat. It rained for field day clean-up day and people didn't show
Desperate need of nets. Throw away old knotted ones

Lines need to be touched up

Put in yellow lines as a boundary line for parents



= Fundraising - Chris Valyo

Spirit Wear and Bedazzeled - both stores are open online
There is a coaches site - you can put different labels on the shirts, ex.
Commissioner, Secretary, President, Executive Board

= Player Health Safety - Jack Williams - NP

= Registration - Melissa Harris

Spring 2014 - totals 451

Slammed late - online registration

Jerry has idea that at the next registration parents can either volunteer for the
Snack Stand or Field Duty

= Sponsorship - Kelly Mooney - NP

=  Volunteers - Chris Valyo

Melissa Harris discussed a Kohl's Volunteer Program - she will look into it

Joyce discussed that we need to clean out the trench

Home Depot has a volunteer program that Chris V. will look into to help out with
the trench

Chris V. will send out a mass email to ask for volunteers

Wait till Sept. for the donation of the defibulater

= Website - Jim Gill

Spirit Wear is on the website - 200 hits

Team Store, HTRSA Store, and Bling Wear

Coaches portal on the website in bright green - Coaches Corner

Graphic with Parent Code of Conduct got 300 likes on Facebook

Joyce shared that she thinks that the title "Recent Notices" on the website
homepage at the top, is too small

+* Ongoing Business

= Clubhouse - Dogs are allowed outside the gate on a leash with their owners. And

they need to clean up after their pet. Responsible Dog Ownership
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** New Business

= Picking up tables and chairs from Sam's

= Picture Day - April 26th - Memory Makers, certified letter from the owner(Mike) that
he branched out on his own from TSS.

= We signed a contract for TSS for 3 years - we signed the 1st contract but NOT the
2nd

= We are no longer under a contract with TSS

=  We reached out to Mike @ Memory Makers

= There is a concern that Mike will "get cold feet" and not show up for Picture Day on
Sat., April 26th

= Spring Picnic was discussed

= Dates discussed were: Friday, June 20th 6 - 8:30; Saturday, June 21 after the last
game; OR Sunday, June 22 in the afternoon

=  Look into a BOUNCY for the picnic

% Adjournment



